
2 
QH�GD\��5LFN�1HOVRQ�ZDV�FXULRXV�WR�
OHDUQ�PRUH�DERXW�WKH�FRPSHWLWLRQ�LQ�
HFRPPHUFH�JOREDO�VKLSSLQJ��+H�TXLFN�
O\�UHDOL]HG�WKHUH�ZDV�³D�ORW�RI�ORZ-

KDQJLQJ�IUXLW�LQ�WKH�WKLUG-SDUW\�ORJLVWLFV�LQGXVWU\���
KH�VD\V�� 
 
+H�FRQYLQFHG�KLV�ZLIH�1DWDOLH�WKDW�LW�ZDV�D�YLDEOH�
VSDFH�WR�LQYHVW�LQ��<HW�WKH\�GLG�PRUH�WKDQ�WKDW��
7KH\�IRXQGHG�7KH�)XOILOOPHQW�/DE�LQ������WR�
SURYLGH�PRUH�FUHDWLYH�HFRPPHUFH�JOREDO�VKLS�
SLQJ� 
 
6LQFH�'D\����LW�KDV�EHHQ�SURILWDEOH� 
 
�%DVLFDOO\��WKH�HFRPPHUFH�JOREDO�VKLSSLQJ�FRP�
SDQLHV�ZHUH�WU\LQJ�WR�XQGHU-SURPLVH�DQG�RYHU-
GHOLYHU��EXW�QRW�GRLQJ�LW�ZHOO��VR�ZH�KDYH�DOZD\V�
EHHQ�DEOH�WR�SURYLGH�D�PXFK�EHWWHU�RYHUDOO�YDOXH�
WR�RXU�FOLHQWV��:H�JUHZ�UDSLGO\�RQ�VWURQJ�ZRUG-RI
-PRXWK�DQG�YHQGRUV�KDYH�FRQWLQXHG�WR�UHIHU�XV�� 
 
7KH�NH\�WR�WKH�EXVWOLQJ�HQWHUSULVH�
�ZZZ�WKHIXOILOOPHQWODE�FRP��LV�1HOVRQ¶V�FUHDWLRQ�
RI�D�VRIWZDUH�WRRO�ZKRVH�DUWLILFLDO�LQWHOOLJHQFH�
WDNHV�FOLHQWV
��������DQG���-GD\�VDOHV��XVHV�WKH�
ODUJHU�QXPEHU�WR�JHW��GDLO\�YHORFLW\���WKHQ�GLYLGHV�
WKH�FXUUHQW�LQYHQWRU\�RQ�KDQG�E\�WKH�YHORFLW\�WR�
GHWHUPLQH�ZKDW�LV�QHHGHG��EDVHG�RQ�WKH�PDQXIDF�
WXULQJ�OHDG�WLPH�� 
 
�,W
V�D�PRYLQJ�WDUJHW�EHFDXVH�WRGD\�\RX�PD\�KDYH�
HQRXJK�IRU�WZR�ZHHNV��EXW�LI�\RXU�OHDG�WLPH�LV�
WKUHH�ZHHNV�WKHQ�\RX
UH�DOUHDG\�KHDGHG�IRU�EDFN�
RUGHU�DQG�XQKDSS\�FXVWRPHUV���KH�H[SODLQV���:H�
FRPPXQLFDWH�ZLWK�FOLHQWV�E\�DXWRPDWHG�UHSRUW�
DQG�YHUEDOO\��7KH\�FDQ�MXVW�FKHFN�ER[HV�ZKHWKHU�
WR�WDPS�GRZQ�RU�LQFUHDVH�SURGXFWLRQ�E\�D�SHU�
FHQWDJH��<RX�FDQ
W�EH�SHUIHFW�ZLWK�VRPHWKLQJ�OLNH�
WKLV��EXW�\RX�PLJKW�EH�WKUHH�GD\V�EHKLQG�RUGHUV�
UDWKHU�WKDQ�WKUHH�ZHHNV��2XU�FOLHQWV�DSSUHFLDWH�
WKDW�ZH¶UH�DFFXUDWH�DQG�UHFRJQL]H�SUREOHPV�HDU�
O\�� 
 
(LJKW�\HDUV�DJR��1HOVRQ�EHJDQ�ZRUNLQJ�ZLWK�
6ORDQ�+HDOWK�3URGXFWV��ZKLFK�PDNHV�FRVPHWLFV��
VKDPSRRV��QXWULWLRQDO�VXSSOHPHQWV��DQG�RWKHU�
LWHPV�ZKLFK�FDQ�EH�SULYDWH�ODEHOHG�IRU�PDQ\�7)/�
FOLHQWV��7KLV�HQDEOHV�6ORDQ�WR�VKLS�HQRUPRXV�
ORDGV�WR�LWV����ZDUHKRXVHV�IURP�&RSHQKDJHQ�WR�
*XDQJ]KRX�LQ�DGYDQFH�RI�GHPDQG��VR�WKH\�DUH�
DYDLODEOH�WR�EH�LPPHGLDWHO\�VHQW�RXW�HYHQ�EHIRUH�
WKH\�DUH�SDLG�IRU��1HOVRQ¶V�YROXPH�WRGD\�DOORZV�
KLP�WR�FDOO�RQ�6ORDQ�IRU�KHOS�IRU�FOLHQWV�ZKR�KDYH�
VSHFLDO�QHHGV�� 
 

(YHQ�ZLWK�WKH�LQYHQWRU\�IURP�6ORDQ�DQG�VRSKLVWL�
FDWHG�VRIWZDUH��LW�VWLOO�VHHPV�GDXQWLQJ�WR�RIIHU�
UDSLG�GHOLYHU\�WR�WKH�HQWLUH�ZRUOG�FRVW-HIIHFWLYHO\�
ZLWK�VR�PDQ\�FOLHQWV�DQG�PLOOLRQV�RI�WKHLU�FXV�
WRPHUV�ZKR�KDYH�FRQVWDQWO\�FKDQJLQJ�QHHGV�DQG�
ZDQWV��EXW�1HOVRQ�KDV�LW�PDQDJHG� 
 
�,W�GRHVQ
W�UHDOO\�PDWWHU�LI�ZH�KDYH������FOLHQWV�
ZLWK�WKUHH�EUDQGV�DQG�����SURGXFWV�HDFK�RU����
WLPHV�WKDW��DV�ORQJ�DV�WKHUH�LV�D�UHSHDWDEOH��VFDOD�
EOH�V\VWHP���KH�H[SODLQV���%HFDXVH�ZH�GRQ
W�KDYH�
PDQ\�GHOLYHULHV�RQ�ZHHNHQGV��RQ�0RQGD\�ZH�
KDYH�WULSOH�WKH�YROXPH�RI�7XHVGD\�WR�)ULGD\��EXW�
QR�SUREOHP�ILQGLQJ�SHRSOH�ZKR�OLNH�WKH�VLPSOH�
WDVNV�ZH�DVN�WKHP�WR�GR��DSSUHFLDWH�WKH�HQYLURQ�
PHQW��DQG�NQRZ�ZH�DUH�HDJHU�WR�SURPRWH�WKHP��� 
 
+HUH�LV�KRZ�1HOVRQ�KDV�IXUWKHU�GLIIHUHQWLDWHG�7KH�
)XOILOOPHQW�/DE�RWKHU��3/�ILUPV�� 
 
�(FRPPHUFH�KDV�ODUJHO\�ORVW�WKDW�WDQJLEOH�H[SHUL�
HQFH�RI�EHLQJ�LQ�D�VWRUH�DQG�GDWD�FROOHFWLRQ�ODUJH�
O\�VWRSV�DW�WKH�SXUFKDVH���KH�VD\V���:H�PDNH�WKH�
H[SHULHQFH�PHPRUDEOH�ZKHQ�WKH�FXVWRPHU�JHWV�
WKH�SDFNDJH��,I�\RX�DVN�D�FXVWRPHU�ZKHUH�WKH\�
ERXJKW�VRPHWKLQJ�IURP��WKH\�PD\�VD\�$PD]RQ��
QRW�WKH�PDNHU�RI�WKH�SURGXFW��,I�FXVWRPHUV�GRQ
W�
XQGHUVWDQG�WKDW�KRZ�\RXU�GLIIHU�IURP�FRPSHWLWRUV��
WKDW�LQYLWHV�FRXQWHUIHLWLQJ��EXW�ZH�FDQ�EXLOG�WKH�
EUDQG�VWDUWLQJ�ZLWK�SXWWLQJ�QRW�MXVW�\RXU�ORJR��EXW�
SDUW�RI�\RXU�
VWRU\
�RQ�WKH�VKLSSLQJ�ER[��� 
 
7)/�XVHV�$,�WR�GHWHUPLQH�D�VXUSULVH�WR�SXW�LQVLGH��
VXFK�DV�D�FRXSRQ�IRU�WKHLU�ELUWKGD\��DQ�H[WUD�JLIW��
RU��VD\��D�45�FRGH�WR�JHW�D�GLVFRXQW�RQ�7D\ORU�
6ZLIW
V�PHUFKDQGLVH��:KHQ�LQGLYLGXDO¶V�UHJLVWHU��
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LW�JLYHV�7)/�PRUH�GDWD�WR�HQKDQFH�WKH�QH[W�H[SH�
ULHQFH��$�VWXG\�VKRZV�WKDW�����RI�FRQVXPHUV�VD\�
WKH\�ZLOO�UHSHDW�D�SXUFKDVH�LI�WKH�SURGXFW�FRPHV�
LQ�D�SUHPLXP�SDFNDJH������ZLOO�UHFRPPHQG�
SURGXFWV�WKDW�FRPH�LQ�JLIW-OLNH�RU�EUDQGHG�SDFNDJ�
LQJ�DQG�����DUH�PRUH�OLNHO\�WR�VKDUH�DQ�LPDJH�RQ�
VRFLDO�PHGLD�LI�LW�ZDV�XQLTXH�RU�EUDQGHG� 
 
7)/�FRXQVHOV�FOLHQWV�RQ�KRZ�WR�JHW�FXVWRPHUV�
H[FLWHG�DERXW�RSHQLQJ�WKHLU�SDFNDJHV�ZLWK�FUHD�
WLYH��XQER[LQJ��YLGHRV��,QIOXHQFHUV�SURGXFH�WKHP�
IRU�QHZ�SURGXFW�ODXQFKHV�DQG�FRQVXPHUV�KDYH�
WDNHQ�WKH�LGHD�DQG�UXQ�ZLWK�LW��GUDZLQJ�VHYHUDO�
ELOOLRQ�YLHZV�RQ�<RX7XEH�D�\HDU�DQG�JURZLQJ�
UDSLGO\���1HOVRQ�KDV�IRXQG�XQLTXH�ZD\V�WR�PDNH�
FRQVXPHUV�IHHO�FRQQHFWHG�WR�WKH�EUDQGV�DQG�LW�KDV�
EHHQ�D�YHU\�IXOILOOLQJ�H[SHULHQFH�IRU�DOO�LQYROYHG� 
 

: KHQ�1HOVRQ�ZDV�LQ�WKH�SURFHVV�RI�JHWWLQJ�KLV�EXVLQHVV�DGPLQLVWUDWLRQ�
GHJUHH�IURP�WKH�8QLYHUVLW\�RI�)ORUL�
GD�LQ�������KH�GHFLGHG�WR�SXW�DQ�

HPSKDVLV�RQ�PDUNHWLQJ� 
 
�0DQ\�PDQDJHUV�DQG�HQWUHSUHQHXUV�,�HQFRXQWHUHG�
GLGQ¶W�VHHP�WR�UHDOO\�XQGHUVWDQG�PDUNHWLQJ�DQG�
WKDW�WKH\
UH�PRUH�LQWHUHVWHG�LQ�ILQDQFH�RU�WKH�SURG�
XFW�RU�VHUYLFH�WKH\�RIIHU���KH�VD\V���%XW�WKH\�JHW�
EOLQGVLGHG�EHFDXVH�LI�\RX�DUHQ
W�VHOOLQJ��QR�RQH�
JHWV�SDLG�� 
 
:LWK�GHJUHH�LQ�KDQG��1HOVRQ�ZHQW�ORRNLQJ�IRU�D�
FRPSDQ\�ZLWK�D�JRRG�YDOXH�SURSRVLWLRQ�IRU�PHHW�
LQJ�QHHGV�RU�VROYLQJ�WKH�FXVWRPHU
V�SDLQ��0DNLQJ�
WKH�VDOH��KH�VD\V��LV�DERXW��OLVWHQLQJ��FRPPXQL�
FDWLQJ��DQG�SHUVHYHUDQFH��� 

 
1RW�DOO�RI�WKH�ILUVW�ILYH�ILUPV�KH�ZRUNHG�IRU�
DOLJQHG�WKHLU�GD\-WR-GD\�SUDFWLFHV�WR�VKRZ�WKH\�
UHDOO\�FDUHG�DERXW�HLWKHU�WKH�FXVWRPHUV�RU�WKH�HP�
SOR\HHV���%XW�,�OHDUQHG�IURP�ERWK�WKH�JRRG�DQG�
WKH�EDG�PDQDJHUV���KH�VD\V���,�HVSHFLDOO\�JDLQHG�
IURP�D�ORW�RI�KDQGV-RQ�H[SHULHQFH�ZLWK�+5�EH�
FDXVH�LW�ZDV�RQH�RI�WKH�ILUVW�GHSDUWPHQWV�WR�XWLOL]H�
WKH�FORXG��VR�,�ZDV�LPPHUVHG�LQ�HYHU\WKLQJ�IURP�
,7�DQG�SD\UROO�WR�KHDOWKFDUH�DQG�WD[HV��,�DOVR�
IRXQG�RXW�KRZ�WR�FUHDWH�D�FRPSDQ\�ZKHUH�\RX�
KDYH�DQ�HQYLURQPHQW�WKDW�LV�JUHDW�IRU�WKH�VWDUWHUV��
PLG-OHYHO�H[HFXWLYHV��DQG�WRS�PDQDJHPHQW�� 
 
,Q�������1HOVRQ�DQG�KLV�ZLIH�IRXQGHG�$OPRVW�
+RPH�$IWHU�6FKRRO�&HQWHU�IRU�.-��DQG�D�VXPPHU�
SURJUDP�WR�SURYLGH�VWXGHQWV�ZLWK�DQ�HQULFKLQJ�
SURJUDP�XQWLO�WKHLU�SDUHQWV�ZHUH�RII�ZRUN��7KH\�
VWDUWHG�ZLWK����NLGV�DQG�TXLFNO\�JUHZ�WR�����LQ�
������VTXDUH�IHHW��+H�EHOLHYHG�WKDW�UDSLG�JURZWK�
ZDV�PDQDJHDEOH�LI�LW�ZDV�EURNHQ�GRZQ�LQWR�VFDOD�
EOH�WR�SLHFHV��DQ�LQVLJKW�WR�ZKLFK�KH�DWWULEXWHV�
PXFK�RI�WKH�VXFFHVV�RI�7KH�)XOILOOPHQW�/DE� 
 
�6RPH�RI�P\�JURXS�OHDGHUV�ZHUH�IHHOLQJ�RYHU�
ZKHOPHG�E\�WKH�YROXPH�XQWLO�,�H[SODLQHG�KRZ�WR�
WKLQN�DERXW�WKHLU�WDVNV�LQ�D�PRGXODU�ZD\���1HOVRQ�
VD\V���,I�\RX�SXW�LQ�WKH�WLPH�WR�EXLOG�WKH�ULJKW�
VWUXFWXUH�DQG�FRPPXQLFDWH�KRZ�LW�ZRUNV��WKHQ�
\RXU�SHRSOH�FDQ�ORRN�SDVW�WKH�FKDRV�DQG�UHDOL]H�
LW
V�VLPSOH�WR�PDQDJH��:KHQ�\RX�VWDUW�DGOLEELQJ��
LW
V�WKH�NLVV�RI�GHDWK���—�%\�6FRWW�6��6PLWK��&DOL�
IRUQLD�%XVLQHVV�-RXUQDO�� 
 
&RS\ULJKW��������&DOLIRUQLD�%XVLQHVV�-RXUQDO��
$OO�5LJKWV�5HVHUYHG� 
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